CANAL & RIVER TRUST
‘FIRST DECISIONS, EARLY THOUGHTS AND STATEMENTS OF INTENT’

A PROGRESS REPORT FROM THE TRANSITION TRUSTEES

1.
Introduction

It is now four months since our appointment and we thought it would be helpful to set out what we have been doing, what we have decided and what we know we must decide in due course.
Firstly we want to thank everyone with whom we have come into contact for their welcome and openness.  We have been greatly encouraged by everyone’s enthusiasm and their willingness to engage and support us in setting up the Canal & River Trust (CRT).  Wherever we have been, whether within BW, Defra, stakeholder groups, or just out and about, we have been welcomed and all information has been made available to us.  This has enabled usquickly to get to grips with some of the most immediate issues.

It is worth reminding everyone that CRT is taking over BW’s waterways in England and Wales only.  The importance of Wales as a nation within CRT is recognised by the provision of an All Wales Partnership Board.
BW’s waterways in Scotland will remain within a much reduced BW operating as a stand-alone public corporation in Scotland only.  Similarly, The Waterways Trust Scotland will continue to operate north of the border after The Waterways Trust in England and Wales merges with CRT.  
2.
What have we been doing?

We know we need to rapidly get to grips with some key transition issues if we are to have CRT established by 2012.
Over the last 4 months we have:

· had a number of briefings from the BW executive on whatever subjects they or we considered necessary

· met on numerous occasions to share views and experiences and talk through key issues

· met with individuals and stakeholder groups to understand their viewpoints and aspirations

· been out and about to grow our knowledge and hear customers and supporters’ concerns and aspirations

· met a wide range of BW staff 

· met  Defra and the Transition Appointments Committee to further the transition process

· had thousands of conversations with a complete cross section of society because as soon as told people what we are doing, everyone – and we mean everyone – is interested and are often keen to give us their views.

It has been a fascinating few months.  Each of us has our own particular perceptions but we share those summarised below:

· Our individual passion for the waterways is clearly shared by the wider community
· CRT is the best option to secure the future of BW’s waterways

· Managing the waterways is a complex operationand we have been impressed by the professionalism and commitment of the people who work for BW
· Stakeholders are supportive of the new charity but their prime concerns are whether:


· it will be adequately funded
· local people and communities will be allowed to influence local activity
· the much needed cultural change across the waterway movement can be achieved within an acceptable time frame

· The Government is fully committed to transferring the waterways to CRT and to giving it the best possible start within the resources they have available

· Maintaining and improving the network will be a huge challenge. However we are confident that over time CRT will create a better and more sustainable future for our waterways

· There is a wealth of talent, energy and goodwill amongst stakeholders that we must harness if we are to achieve everything the waterways are capable of.

3.
Progress with the Transition

There is good progress on the legal, financial, technical, statutory, personnel, contractual and other matters needed before April 2012.  Although we are not responsible for the actual transition of BW to CRT, we work closely with the BW Board, BW Executive and government and add our advice and guidance wherever we think it is necessary.

For example, we have been kept informed of the discussions about the separation of Scotland’s waterways and support the work of the two governments to achieve an amicable separation. We are also invited to all BW Board meetings and Board subcommittee meetings and at least one Trustee is always present at these meetings. We are grateful to the Board for the access they have given us and we do not anticipate any difficulties working with them over the coming months.
We are also grateful for the advice we have received from stakeholders.  Their considered views have been important in helping us understand the issues and achieve what we consider to be the right framework for Partnership and Council membership.  We hope we shall continue to benefit from this advice and guidance over the coming months as well as into the future.

We are pleased at the changes that are gathering momentum within BW and we are doing all we can to encourage them.  The enthusiasm for volunteers, fundraising and local engagement are all evident.  Much of the culture change will come from the impact of these new ways of working.

Within government CRT is breaking new ground and we are very pleased with progress and the obvious determination of government, especially Defra, to work with us to create an entity that is truly fit for purpose.

We remain on track for April 2012 although there is still a mountain of process to complete.  The transfer of functions must be approved by Parliament before it can proceed; but with goodwill and good sense, there is no reason why everything cannot be completed on time.
We are acutely conscious that there is a danger that government may intentionally or otherwise try and create CRT as a shadow statutory organisation.  In other words, it has the outward appearance of a charity but through statute and funding agreements it is made to operate like a public body.  This cannot happen because we need CRT to operate freely, openly and on a level playing field with all other organisations in the charitable sector.  So we are particularly vigilant about being independent from government and we will resist being singled out unfairly.

The key milestones that have to be achieved are:

Royal Assent of the Public Bodies Bill – anticipated late November 2011

Introduction of the Transfer Order to Parliament (providing for transfer of statutory functions) – anticipated early December 2011

Completion of the Transfer Scheme (providing for transfer of property etc.) – anticipated February/March 2012

State Aid Clearance (EU consent to public funding) - anticipated March 2012

Registration as a Charity – to be applied for in November/December
Separation from Scotland - Scottish Government approval anticipated November.

4.
 What have we decided?

4.1
The name and symbol
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Huge amounts of thought, consultation and discussion with potential supporters, colleagues and experts has contributed to this decision.  It was a very instructive process and helped us to understand the true potential of the charity, so we have shared it in some detail in Appendix A.  

We now have a name which does ‘what it says on the tin’ showing clearly that the new organisation is a charity.  The symbol too, although it will take time to become familiar, evokes a clear response from people appealing strongly to their view of the waterways as ‘a haven for people and nature.’  It is the nature of decisions on names and logos that many people will disagree and say so!  We are confident that the work done at no charge by Pentagram, the world’s largest independent design agency, will become a much loved classic – just like the work they did to produce the BW logo over 20 years ago!
We are not about to embark on a costly nationwide rebranding exercise.  Some preparation is already underway with, for example, new vans being ordered plain white in preparation for new logos.  Further details are in the Appendix.
4.2
Trustees

We think we would benefit from some additional trustees and we have askedthe Transition Appointments Committee to search for three new trustees early next year.  We will be particularly looking for expertise in finance, investment and engineering.


Meanwhile we have appointed Lynne Berry as senior trustee, Jane Cotton as Chair of Remuneration and John Bridgeman as Chair of Audit and Compliance

4.3
Merger with The Waterways Trust


Both Boards of Trustees quickly saw the advantages of merging the two organisations to pool their talent and expertise.  We are particularly keen to continue the excellent work of the Museums as they work with others in the sector and forge new relationships with business and volunteers.

4.4
Response to Defra’s consultation ‘A New Era for the Waterways’
We considered the responses to Defra’s consultation, discussed them amongst ourselves and with Defra and agreed Defra’sresponse which was published on the 12 September – see http://www.defra.gov.uk/consult/files/110912-waterways-summary-responses.pdf
4.5
Waterway Partnerships
Together with the Transition Appointments Committee (see Appendix B for details and membership) we have agreed:

· a job description for the role of Chair of each Committee

· timescale and process for the selection and appointment of the Chairs and Committee Members.
Full details are attached in Appendix C.
4.6
Council Membership


Again with the Transition Appointments Committee we have agreed:

· the number of members the initial Council will have

· the ‘constituencies’ of difference interests that will be represented on Council

· how members will be elected or nominated and appointed with a commitment to have 50% elected in due course.

Full details are attached in Appendix D.
4.7
Marketing, Fundraising and Volunteering Strategies

We have reviewed the marketing, fundraising and volunteering strategies prepared by BW executive with advice from Think Consultants and our new Head of Fundraising.  In our collective view, the strategies are sound and realistic in their planned outputs.

4.8
The Charitable Objects

These have been agreed in outline with Defra and were substantially changed as a result of feedback from the consultation.  They are intended to be broad inclusive objectives that will stand the test of time rather than be a list of current activities.  They are subject to detailed refinement by lawyers and to acceptance by the Charity Commission.  Details are contained inAnnex D in the Defra document http://www.defra.gov.uk/consult/files/110912-waterways-summary-responses.pdf. 
5.
What we still have to do

Agree a funding package with Defra.
This is key to the success of CRT.  There is no point setting up the charity with inadequate resources.  We know what we need from government and we need to persuade them to increase their current offer of £39m per annum for 10 years to a level that ensures CRT is viable.

At the same time we must be realistic and pragmatic.  We all believe the waterways need and deserve substantial extra funds, but this is not a time when government can be expected to find this level of extra funding.  We should expect government to provide sufficient to secure the waterways for the future and ensure the infrastructure and operation does not fall below current standards.  Using the new freedoms and opportunities the Trust presents will enable us, over time, to raise standards but we cannot promise transformation overnight.

6.
Operational Policy

Our collective knowledge and understanding of the inland waterways grows daily.  

It is very evident that inland waterways touch an astonishingly wide range of activities and interests that are of both national and local importance.  That is great news and vital for future enjoyment and support.  At the same time it brings with it expectation, demand on limited resources and potential conflicts between different uses.

We will want to consider in due course whether CRT needs to take a different course from BW in areas such as:

· Canal restoration
· Climate change
· Commercial property activity

· EA navigations.
· Freight
· Health & Safety

· Heritage and the Environment

· Licensing and mooring

· Residential boating
· Waterway classification review
It would not be sensible to rush into any of this and for the time being current practice will continue as we decide on priorities and consider how best to address the issues within the new engagement framework.

7.
Remuneration

One area where we do see there is a need for a more rapid statement of policy is in respect of remuneration – and particularly directors’ remuneration.  This is a complex area but we will clarify our policy well before April 2012.

8.
The Future

We are excited by all that we have seen and heard. We are very confident that given a sensible settlement from government CRT will be hugely successful. We know there is a great deal to do but we also know there is a huge resource of goodwill and enthusiasm throughout the waterway movement and that together we can create a great future for the waterways and enjoy doing it!
Transition Trustees
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